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Dear Staff and Families,                                                                                                 February 28, 2020 
 
I wanted to give you an update on the budget process for 2020-21.  Emotions run high when there are 
potential changes being considered.  I would like to begin by saying that I appreciate the hard work and 
dedication of our staff, students, families and Board of Education.  As we start planning what our schools 
need to keep our students learning and competative as they enter high school and plan for careers and 
college, we look at what we have to offer them and how they are performing.  
 
Our students have great programs with wonderful teachers.  As we look at the SBAC assessment data 
used by all schools in CT, we see that our students are not performing where we would expect.  
ELA Scores reflect the percent of students who 

met or exceeded the goal  
Math Scores reflect the percent of students 

who met or exceeded the goal 

 2015-16 2016-17 2017-18 2018-19   2015-16 2016-17 2017-18 2018-19 

State   55.3 55.7  State   46.8 48.1 

District Reference Group (DRG) E  
DRG E (communities with similar 
socioeconimic status to Brooklyn) 

Brooklyn 67.4 63.6 63.5 62.4  Brooklyn 39 43.8 47.5 47.9 

Ashford 62.5 59.7 62.2 53.9  Ashford 48.7 43.1 44.8 43.3 

Chaplin 57.1 59.4 64.3 60  Chaplin 26.3 NA 54.3 62 

Eastford 66.3 70.8 58.1 64.4  Eastford 50 49.4 47.9 61.1 

Lisbon 61.8 62 63.6 59  Lisbon 38.6 37.6 40.5 43.2 

Scotland 65.5 70.4 76.9 79.4  Scotland 40 53.4 46.4 NA 

Union 63.3 63 63.6 69  Union 59.2 52.2 48.5 NA 

Willington 57.6 55.5 64.6 54.7  Wilington 48.2 51.8 54 55.8 

Woodstock 69.9 62.9 64.7 60.3  Woodstock 51.3 41.6 48.8 45.6 

           

Contiguous Towns  Contiguous Towns 

Brooklyn 67.4 63.6 63.5 62.4  Brooklyn 39 43.8 47.5 47.9 

Canterbury 55.1 52.6 57.5 57.7  Canterbury 38.6 42.6 42.1 45.1 

Plainfield 57.2 57.7 56.5 57.8  Plainfield 42.3 44.3 46 43.8 

Killingly 58.4 52.1 56 57.9  Killingly 35.3 29.2 37.9 42.1 

Pomfret 72 64.4 67 68.2  Pomfret 62.2 61.9 63.2 65.8 

Hampton 54.2 57.4 63.5 51.1  Hampton 45.8 50.9 49 48.9 
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and services to meet this community's expectations for a quality education for all. 
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When you review the data, you will see that there are schools in our DRG and that are contigous to 
Brooklyn with whom we score higher and others that we are below.  Our scores generally are higher than 
State scores.  Our overall average on SBAC math in 18-19 was lower than the State.  In English 
Langauge Arts (ELA) our students scores range from 48.8% to 74.1% of students meeting the goal in 
each grade level.  In Math range from 42.6% to 56.5% meeting goal.  I believe that a higher percentage of 
our students should be at or above goal.  This is what we are working toward. 
 
The presentation regarding how to support student achievement at higher levels as it relates to the 
budget can be viewed on the website under announcements: 
http://www.brooklynschools.org/UserFiles/Servers/Server_169789/File/Brooklyn%20Budget%20FY%2020
21.pdf.  
The estimate of expenditures presented to the Board of Education by me can be viewed at: 
http://www.brooklynschools.org/UserFiles/Servers/Server_169789/File/1-29-2020%20DRAFT%20Estimat
e%20of%20Expenditures.pdf 
 
You will see that there are requests to provide additional teacher support in the form of Instructional 
Coaches.  While State Standards were adopted it is evident based on scores that our curriculum and 
instructional changes to meet these new learning goals did not change fast enough and our percentage of 
students meeting goal decreased.  In the last few years many changes in curriculum and instruction have 
occurred which require significant instructional changes.  Teachers are working very hard to meet these 
expectations and instructional coaches are teachers who have mastered instruction in these areas, have 
interpersonal skills necessary to observe, provide feedback and model best practices to teachers in order 
to ensure the curriculum is being instructed in the manner designed.  
 
Our schools are also addressing changes in the social and emotional needs of our student population. 
There are many students who need emotional interventions and support to meet their needs.  At times 
these students are dysregulated and are unavailable to learn.  They can also disrupt the learning of their 
peers in their classroom.  Last year we increased the number of special education teachers and 
specialized instruction but we feel that additional emotional support such as additional social workers are 
needed to offer preventative instruction and support when students are unavailable to learn.  The current 
number of students who are referred to special education or identified needing special education 
instruction is approaching 25%.  This number is very high and may be related to a combination of both 
instruction and social emotional needs.  This number is high.  The rest of the state is seeing the types of 
student challenges that Brooklyn is seeing, we are trying to get ahead of this so that we can ensure 
students are ready to learn and that we are using proven, high yield teaching strategies.  
 
Our budget also reflects additional support for the office, in the current budget; and additional support for 
the nurse’s office next year.  We have an additional part-time speech pathologist and Board Certified 
Behavior Analyst (BCBA) that are needed to address the student needs.  Our class sizes are good and 
we do not need to add teachers, but will be adjusting current teacher assignments when needed for larger 
class sizes.  Budget increases in high school tuition of $479,698 or 2.57%; insurance increases are 
$385,631 or 2% and contractual increases are another .8% increase.  These increases to the total budget 
alone reflect 5.37% increase.  If we did nothing different next year, we are faced with a 5.37% or 
$1,064,000 increase.  This includes a reduction in transportation due to going out to bid for a five year 
contract resulting in a savings of $100,000 next year to the school and an additional savings to Park and 
Recreation.  We will also save on electricity as a result of installing solor panels on BES and BMS.  In the 
first year it should save $60,000 for the school and will generate revenue to the Town over $60,000/year 
in zrecs for 15 years.  We also generate approximately $30,000 through medicaid reporting. 
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We have been discussing how we might create the needed positions of instructional coaches and social 
workers in each school without adding four new positions.  We have considered adding two new positions 
and reassigning the library media specialists and using the funds to offset the costs of instructional 
coaches or social workers.  If we were to do this, we would not close the library media centers, but would 
staff them with paraprofessionals so that teachers and students could still access the materials.  This 
discussion has been difficult as we do not want to be without a library media specialist but know that we 
must take steps to support instruction and student outcomes in every classroom.  
 
We understand our request is a large increase so we considered revenue generating ideas for next year. 
By generating revenue, we can offset the cost of education.  We look to other districts who have revenue 
generating options to offset the cost of education and we found ideas such as pay to play, fees for 
preschool and creating a tuition option for those interested in sending their studetns to Brooklyn.  While 
we don’t want to charge fees, we need to try to find a way to manage the rising cost of educating students 
in Brooklyn.  This is a collaborative effort and we are open to your ideas.  Please feel free to share your 
ideas with us at budgetquestions@brooklynschools.org  I would happily review any ideas and gather 
information to bring to the Board of Education and the Board of Finance.  
 
The Brooklyn Board of Education is in the middle of budget workshops.  During their meeting on February 
26, 2020 they reduced the budget by $373,515.  Currently we are at: 

2019-2020 Approved Budget $18,668,521 
2020-2021 Draft Budget $20,102,289    or 7.7% increase 

*Remember that the increases to high school, insurance and contractual salaries is 5.37% of this 
increase.  
 
Additions to the budget are $199,849 or 1.07% 

Half-time Speech Pathologist   $28,344 
Instructional Coaches or Social Workers   $100,672  
BCBA   $70,833 
 

We continue to find ways to meet the needs of our students and create a budget that we feel is fair to 
request of our community.  We are open to your thoughts and ideas.  
Budget Meetings are held at Central Administration Building in the Community Room: 

March 11, 2020   6:00-7:00 PM 
March 25, 2020   6:00-7:00 PM 

Please submit questions so that we can be prepared to respond to questions with information. 
There are currently Q&A posted to the website at http://www.brooklynschools.org/announcements 
 
Thank you for caring and considering how we can continue to meet the needs of our students.  We 
appreciate your thoughts and ideas!  All ideas are welcome! 
 
 
Sincerely, 
 

Patricia L. Buell 
 
Patricia L. Buell 
Superintendentl 

Mission: The Brooklyn Schools will foster a drive for learning within each student to reach his/her 

greatest potential. To achieve this mission, the school will continually improve its educational programs 

and services to meet this community's expectations for a quality education for all. 

mailto:budgetquestions@brooklynschools.org
http://www.brooklynschools.org/announcements

